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This book was compiled by Dr Tanya Zack and Corey Oosthuizen from information 
drawn from interviews with staff and tenants of Madulommoho.

Joburg-based photos by Mark Lewis | Graphic design and layout by Jonathan Auret

MISSION
AND VISION

Our Mission 
is to provide clean, safe and 

affordable housing that fosters 
social development and promotes 

sustainable communities.

Our Vision  
is to be the heartbeat 
of affordable housing.

Madulammoho is a 
Sesotho word describing 

communities that live 
together despite their 

diversities.
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A WORD FROM 
OUR CEO

As we celebrate twenty years of Madulammoho Housing Association, I am honoured to reflect 
on the journey that has brought us here. What began as a bold vision—to provide safe, dignified, 
and affordable housing for those most in need—has grown into a thriving reality that has 
touched thousands of lives.

Over the past two decades, we have faced challenges and opportunities in equal measure. 
Through it all, our unwavering commitment to social housing has remained the foundation of 
our work. With the support of our partners, communities, and dedicated team, we have built 
more than just homes; we have built futures, restored dignity, and strengthened the social 
fabric of our cities.

This book is a testament to that journey. It captures the stories, milestones, and impact of 
Madulammoho’s work—stories of resilience, transformation, and hope. As we look ahead, 
we remain committed to expanding our reach, innovating our approach, and advocating for a 
future where every person has access to a place that they can call home.

Thank you to everyone who has been part of this journey. Here’s to the next twenty years of 
building communities and changing lives.

Renier Erasmus
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A WORD FROM 
OUR CHAIRPERSON

Back row from the Left: Phiwayinkosi Mbuyazi (Chairman), Chris Lund, 
Werner Snyman, Renier Erasmus

Front: Kundani Maboho, Jane Segole

(All board members where present )
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In 2005 one could fill up a car at R4.22 per litre, and the stomach at R5.00 per 700g loaf of 
bread, and at R19.95 per Big Mac. The average price of electricity was R0.18 per kWh, while 
the USD traded at R6.38. The repo rate stood at 7%.

Such was the ‘general’ environment, economic and otherwise, when Madulammoho was 
founded in 2005.

Prices and percentages are not what they were then, but the story of how they have changed 
over the last twenty years has had impacts on Madulammoho and all its stakeholders - for 
better or worse.

What we can be certain of is that none of us knew back then what those prices and percentages 
would do and where they would be in twenty years’ time. None of us knew a great deal more than 
that, however... None of us knew that loadshedding would soon become a common household 
word; none of us knew that Covid-19 would sweep across the face of the earth leaving millions 
dead and the rest in lockdown.

I would like to say that we were so brilliant that, despite what have been unparalleled upheavals 
in our operating environment, we have grown and we still stand; but I would be dead wrong! 
Sure, our executive team has been brilliant at their efforts to provide affordable housing in 
the heart of the city, and all our staff has been amazing at keeping Madulammoho going and 
performing well. But our ability to keep going even in the face of adversities and upheavals 
stems from something else, something that was there even before 2005.

Prior to 2005, youngsters (barely a handful of years older than their oldest kids today) had the 
courage to act on their faith - not brilliance. They had faith that God had given them a calling to 
make a difference in the social housing sector, and they acted on that faith. They trusted that 
the God who called them would not keep the adversities, upheavals and uncertainty far away 
from them, but that He would carry them through WHEN they arose.

And that is why I have great hope for the future - the ‘youngsters’ of then have grown in their 
Faith!

So, looking ahead, there is still a lot more that we do not know concerning our operating 
environment - what it will become in the next twenty years. And I must admit that the sheer 
thought of the fuel price growing four-fold is downright scary!

It is only if we keep, grow and exercise the Faith those ‘youngsters’ had in 2005 that we will 
grow and thrive as an organisation. Another twenty years from now, I look forward to being 
among those gathered to celebrate not only a Madulammoho that has grown in stature and 
relevance, but also a Madulammoho full of youngsters and ‘not-so-young stars’ still acting out 
their Faith.

Phiwayinkosi Mbuyazi
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MESSAGES FROM 
DIRECTORS
It has been one of the greatest honours of my life to serve on the MHA Board from 2005 
to 2018. I had the pleasure of collaborating with wonderful people who served with great 
integrity, and who were truly involved in and concerned about the housing situation for low-
income communities in South Africa. Renier Erasmus needs a special mention for his tireless 
and inspirational leadership of MHA. His ‘can do’ and ‘never take no for an answer’ attitude 
coined the phrase that when something needed to be solved then you “Renier” it! MHA is a role 
model in well-designed and constructed housing projects as well as in property development, 
financial management and tenant management. It’s human centred, innovative and inspirational 
approach has won it many awards.

Lone Poulsen (former board member)

Madulammoho is indeed a place for peacemakers. Its management style plays a key role in 
resolving conflicts and promoting unity among household members and community groups.

Tumo Lenong (former board member)

It was Renier’s foresight and initiative that resulted in the establishment of Madulammoho. 
Renier invited me to join its board. I remain in awe of the work done to provide sorely needed low-
cost housing in Johannesburg. I’m grateful for the opportunity I had to play a little role in such 
a worthy organisation, and I wish the existing board and management team of Madulammoho 
success for the next 20 years!

Jan Snyman (former board member)

I honestly think the thing that has carried and inspired MHA through the past 20 years was 
its simple vision “to be the heartbeat of affordable housing”. On top of that you add a strong 
Management Exec, ably led by Renier Erasmus, a loyal staff and a committed and stable board.

I enjoyed my 18 year tenure as the CFO. It was a roller-coaster in the first few years but 
overcoming each hurdle made us stronger. I am proud to have played a part and am now 
enjoying my role as a Non-Executive Director. To the next 20 years. 

Chris Lund

In a country where the majority of our people lack housing, it’s a pleasure and honour to serve 
an organisation that has a passion for social housing, and thus a passion for the development of 
fundamental societal values. 

Jane Segole

Congratulations to the MHA team on 20 years of providing safe and affordable housing 
throughout South Africa. Your dedication to social impact is truly inspiring and has enriched 
many people’s lives! 

Werner Snyman
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THE MAKING OF 
MADULAMMOHO 
HOUSING 
ASSOCIATION
STEP ONE: A VISION IS BORN

As a young man and committed Christian, Renier thought his 
mission was to do something meaningful in a rural area — maybe 
the Karoo. His introduction to MES in the mid-1990s showed 
him, and later his wife Hilke, otherwise. By the early 2000s both 
were working for MES, with Renier as operations manager, 
focusing on MES outreach programmes. His special concern 
was the youth on the streets. They devised a programme of 
housing youth for a year and providing them with skills and 
assistance to be job ready. Many youths found entry level jobs 
this way, as shop assistants, receptionists, assistant mechanics 
and other apprentices. Some who were placed in jobs remained 
unhoused.

MES developed a transitional housing programme where 
people could stay in a communal space for two years and 
be supported to gain the skills and livelihood to exit the 
programme. Renier was still burdened by long-term housing 
solutions. He looked around at what accommodation was on 
offer- even social housing options were too expensive for MES 
clients. Renier said, ‘If we can’t find it, we’ll build it.’ Instead 
of starting with what building design and construction should 
cost, he started with what his clients could afford and asked 
– what can we build for that rental? The solution for very 
basic rentals was a communal room with shared bathrooms 

Every journey begins with a single step, and for Madulammoho Housing 
Association, that step was taken in the mid-2000s. The need for affordable, 
well-managed rental housing in South Africa’s cities was pressing, and a 
small but determined group saw an opportunity to make a difference. With 
a vision of safe, dignified, and affordable homes for low-income households, 
Madulammoho was founded. It was a vision spearheaded by Renier Erasmus.
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and kitchens. It would be a tightly managed 
environment, with good security and cleaning. 
He took the idea to the MES board. As a 
nonprofit organisation MES could not take on 
debt. They realised they were at a crossroads. 
Meanwhile, the Johannesburg Trust for the 
Homeless (JTH) had conducted extensive 
research on communal housing and was eager 
to expand but lacked the capacity to do so. In 
2004 Renier Erasmus and Chris Lund started 
a Section 21 company to advance communal 
housing in Johannesburg. Around the same 
time, the Gauteng Department of Housing 
was urging MES to get involved in housing. 

In early 2005, Renier convinced the MES 
board to make a crucial decision: to establish 
a separate organization dedicated solely 
to housing while MES would continue with 
its social development work. At the time 
Madulammoho was a shell company that 
Renier thought was the perfect fit, and in 
July 2005, it officially began operations 
in partnership with MES. Later that year, 

JTH merged with Madulammoho, bringing 
together expertise, research, and a shared 
vision for accessible housing.

The vision for Madulammoho Housing 
Association took shape. It was founded as 
a social housing institution determined to 
provide quality, affordable rental housing 
to low-income earners. The founders 
recognized a gap in the housing sector—too 
many people were falling between the cracks, 
earning too much for government-subsidized 
housing but too little to afford private rentals. 
Madulammoho’s mission was clear: to step in 
and bridge this gap.

‘If we can’t find it, 
              we’ll build it.’ 

LAYING THE FOUNDATIONS

With Renier Erasmus as CEO, one of his first 
tasks was crafting a unique business model 
for affordable housing. The opportunity arose 
when the City of Johannesburg’s Better 
Buildings Programme invited proposals 
for refurbishing the old Europa Hotel. 
Madulammoho developed an economic 
cost recovery model with affordability as 
the starting point and the housing ladder 

philosophy was born. The ‘housing ladder’ 
approach provides different types of housing 
at varying rental levels to accommodate 
tenants’ changing needs as they progress in 
their financial stability. This concept was later 
incorporated into national housing policy.

It also informed Madulammoho’s eviction 
prevention policy. 
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Client Services Manager Ntsoaki Ntlatseng 
says, ‘We don’t want to evict our tenants. 
Instead we intervene early, and we encourage 
good tenancy with a stepped approach model.’ 
This stepped approach offers tenants better 
accommodation as their circumstances 
improve. A tenant might start living in a 
shelter; once they have some income they are 
offered transitional housing; then communal 
housing; followed by self-contained studio, 
one-bed and two-bed units; and finally, 
into market rental accommodation. If their 
circumstances deteriorate, they can ‘step 
down’ to the less expensive accommodation 
options.

Renier wasn’t just about business plans—
he personally got involved in every aspect, 
even cleaning floors and painting walls when 
needed. His hands-on approach set the tone 
for the organization. Over the years job 
descriptions have become more specialised. 
But they never hold a Madulammoho 
employee back from doing whatever is 
needed to make a project successful, to satisfy 
a tenant or to ensure the work environment is 
pleasant.

‘Renier Erasmus needs a special mention 
for his tireless and inspirational leadership 
of MHA. His ‘can do’ and ‘never take no 
for an answer’ attitude coined the phrase 
that when something needed to be 
solved then you “Renier” it!’ Lone Poulsen  
(MHA past-Director)

MONTHLY INCOME ABOVE R22 000
Madulammoho developed a subsidiary company that 
manages market related rental on behalf of investors called 
Step Up Properties

MONTHLY INCOME R3 500 – R22 000
Our social housing units are typically either bachelor, one bed 
or two bedroom flats with a bathroom and kitchen built in an 
estate link configuration.

MONTHLY INCOME R1 200 – R12 000
These units bridge the gap between transitional housing and a 
long term lease. Kitchens and bathroom are shared on each floor

MONTHLY INCOME R500 – R1 200
Usually provides ‘temporary’ first fomal step up from shelter 
accommodation in that there is a full lease agreement in place 
for up to 24 months.

MONTHLY INCOME R0 – R800
The first step of the housing ladder. For people earning  
a daily income who have no bank account, and might  
be nomadic or migratory. 

MADULAMMOHO’S HOUSING LADDER

MARKET 
RENTALS

SOCIAL 
HOUSING

COMMUNAL

TRANSITIONAL

SHELTER
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The New Europa House development was 
Madulammoho’s flagship project. It provided 
the springboard for Madulammoho to 
develop 950 units in seven buildings over a 
five-year period (2005-2010). 

With its first success in hand, Madulammoho 
expanded its footprint. Social housing was 
a new concept in Johannesburg and the 
Gauteng Partnership Fund was investing 
in social housing start-ups. Renier applied 
for funding for two years. Madulammoho 
grew. Each development was another step 
forward, refining the approach to sustainable, 
affordable housing. The organization learned 
valuable lessons about tenant support, 
financial sustainability, and community 
engagement.

Madulammoho quickly gained momentum, 
developing numerous housing projects:  
New Regent (2006), Elkero House (2007), 
BG Alexander (2008), Allenby House (2009) 
and Resdoc House (2009).

Within two years Madulammoho was able to 
carry its overheads. They applied for funding 
to grow the business. Funds were received 
from the Social Housing Foundation, as well as 
the EU, The Netherlands and Canada. Some 
of the money was granted for equipment only, 
such as a photocopier and telephone, but it 

STEP TWO: GROWTH AND EXPANSION

Neil Erasmus

In his outreach work Renier was searching for 
a particular young man who was unhoused. 
He was directed to the Europa Hotel. The 
hotel was in a terrible condition. Renier saw 
potential to redevelop it. He approached the 
City while the building was  under the Better 
Buildings Programme. In 2005 it was allocated 
to Madulammoho Housing Association under 
a 20-year lease. 

The building had once been an elegant hotel 
that had hosted Princess Elizabeth (later 
Queen Elizabeth II). It also hosted Springbok 
rugby team members when they came to play 
at Ellis Park Stadium. It was the home of the 
Razzmatazz - where icons such as Brenda 
Fassi performed. But in the 1990s it had fallen 
into complete disrepair. Known as “the queen 
of sleaze,” it had become infamous for drug 
abuse, crime, and child prostitution. When 
Madulammoho got access to the building it 
was gutted – it had been entirely stripped of 
its fittings, its copper pipes and even its lift. 

But the housing dream was born 
here. Madulammoho completed the 
refurbishment project by September 2005.  
The New Europa House demonstrated 
Madulammoho’s stepped approach 
with different types of accommodation 
provided, namely 59 communal rooms, 
14 self-contained rooms, and a 100-bed 
emergency shelter.  The former nightclub, 
Razzmatazz, was repurposed into a training 
and development centre. Madulammoho put 
a sign on the side of the building advertising 
that registration was opening. On the opening 
day people queued up for three city blocks to 
try to get accommodation. 

The development caught the attention 
of President Thabo Mbeki, who visited in 
2007. And in 2008, the project received 
the prestigious Impumelelo Award for 
Innovation in Poverty Reduction and 
Community Development.

THE EUROPA HOTEL: FROM GLAMOUR TO GRIT
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Madulammoho realized early on that housing 
is more than just a roof over one’s head. 
Creating sustainable communities became a 
core focus. They implemented tenant support 
programmes, job training initiatives, and 
community-building activities. Steps were 
taken to ensure that tenants were not just 
residents, but active participants in shaping 
their living spaces. These steps ensured  
that residents felt a sense of belonging 
and security. Every development that 
Madulammoho developed would be more 
than shelter. 

It would offer access to other services, would 
contribute to urban regeneration, either in an 
inner city or in a township or industrial area 
that was being revived. And the buildings 
would test various types of units and ways of 
providing affordable and efficient services. 
Social facilities are available to tenants in 
every development. These may be training 
facilities, crèches, sporting facilities, halls that 
are used for churches or for entertainment or 
food kitchens. Open spaces for gathering are 
included where possible. 

Every development that Madulammoho 
developed would be more than shelter

STRENGTHENING COMMUNITIES

established international finance and social 
housing networks that have been sustained. 

‘Those were really good days; we had a lot 
of traction with the City and Province. There 
was a lot of interest in social housing. And new 
social housing companies were opening. There 
was also an interest in urban regeneration and 
in Hillbrow,’ says Renier.

Chief Operating Officer Neil Erasmus – who 
joined the company in late 2008 – was mindful 
of the importance of expansion. In order to 
sustain its work and grow, Madulammoho 
needed to have at least 2000 units on its books. 
This required a step up. Additional funding 
and expertise was required to package further 
projects. And the company soon expanded its 
focus to include new greenfields projects.

Neil is a firm believer that every problem has 
a solution. While creating standard operating 
procedures and company policies may be 
straightforward, building a cohesive team 
with a shared vision is a far greater challenge. 
‘Fortunately, at Madulammoho, we have 
cultivated a synergy among our staff that 
goes beyond mere employment. It’s about 

understanding the value each individual 
brings to the table and recognizing the critical 
role everyone plays in keeping things moving 
smoothly,’ he says.

He adds, ‘We know that without our people, 
we have nothing—not clients, not progress, 
not success. Every investment we make in 
our staff comes back to us manifold. Training 
and development programs equip MHA 
employees with the skills and knowledge 
needed to perform their jobs more effectively, 
leading to increased productivity and 
efficiency.  Employees who feel valued and 
supported are more likely to be engaged and 
motivated, resulting in a more positive work 
environment. We take immense pride in our 
team, and even though we are spread across 
different provinces, we are all in this together. 
Throughout the years, I’ve witnessed many 
staff members grow from entry-level positions 
to leadership roles. When you take the time to 
engage with our people, you quickly discover 
the unique individuals behind the roles. Very 
often, you’re pleasantly surprised by the 
depth of talent and character they bring to 
the table.’
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Madulammoho understands that we need to 
build neighbourhoods, not just housing.

Surprise Bapela’s friends are scared of  
Hillbrow and can’t believe she lives there. 
But she says, ‘I am staying in a suburb 
inside Hillbrow. It’s peaceful and it’s quiet 
at night. The house rules at BG Alexander 
help us to live in peace with one another’. 
Other residents also speak of the unique 
building with its in-house facilities, its 
expansive grounds, its security and its house 
management as an inner-city haven. But the 
building has another locational advantage. 
It is situated within the Ekhaya precinct. 
New Europa and Elkero are also located 
within this neighbourhood that has been 
transformed to a place where communities 
who were living in fear and suspicion can 
experience participation and growing 
stability. Madulammoho is a key stakeholder 
in the Hillbrow eKhaya Improvement District. 
It was the first of its kind – a programme to 
work with residential buildings to improve an 
inner-city neighbourhood.   eKhaya organizes 
sporting activities, reclaims parks and green 
space and has set up neighbourhood safety 
patrols and cleaning services. This has been 
achieved through the collective action of 
local businesses, landlords, caretakers and 
tenants as well as the City. Now there are 
several pockets of Hillbrow that are in eKhaya 
precincts.

Josie Adler, eKhaya’s first dedicated organizer 
always said, ‘It is only through working 
together that we can make this a better 
place to live’.

Landlords, like Madulammoho, pay a monthly 
levy for security, cleaning and other services 

in the vicinity of their buildings. The City also 
re-tarred the sanitary lanes in the precinct and 
these have been locked. There is a programme 
to get caretakers in the precinct to know each 
other and to share information at monthly 
caretaker meetings. Building managers also 
have meetings with the police, Pikitup, JDA 
and other entities 

Campaigns are run including neighbourhood 
clean-ups where residents get involved in 
cleaning the area; children’s days, soccer days, 
boxing tournaments, etc. Once each day the 
building security guards coordinate a show of 
force where all guards in each development 
move onto the street at the same time and 
monitor the street. Many arrests have been 
made and many stolen goods recovered 
through the security operations in the 
precinct. 90% of the arrests effected in the 
precinct have led to conviction as guards have 
testified and the precinct has assisted police 
in following up cases.

eKhaya district secured a play park which 
was upgraded by the City (the JDA) and is 
now a secured facility maintained by the 
precinct management and used by tenants 
of surrounding buildings. It includes a 
children’s play area, a mini soccer ground and 
landscaped areas for relaxing or picnicking.  It 
adds to a vibrant community-rich intersection 
that also includes the boxing club, the Cruyff 
football pitch, the Dinaledi creche facilities 
and a new recreational area that will offer 
play space for women and children in front of 
Elkero building. 

Ekhaya and Madulammoho have shown that 
it is the social aspects that make a housing 
environment a neighbourhood.

WORKING TOGETHER FOR A BETTER 
NEIGHBOURHOOD 
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Although Madulammoho was establishing 
itself in the inner-city and the model was 
working well there, they were aware that 
some tenants were living in the inner city 
because it was affordable, but they were 
commuting elsewhere to work. And by 
2010, escalating property prices in the 
Johannesburg inner-city led Madulammoho 
to explore opportunities beyond the city 
centre. Madulammoho seized opportunities 
to impact on changing old apartheid town 
planning patterns. The company undertook 
developments within the historic buffer zone 
designed to segregate the city racially. 

Around 2011 Renier connected with 
an architect who worked with property 

development company Calgro M3. They were 
developing in Fleurhof on the western side 
of Johannesburg. It was agreed that social 
housing was needed there. In the same year 
the Social Housing Regulatory Authority was 
formed. They funded self-contained units. 
This requirement shifted Madulammoho’s 
offering towards individual units rather 
than communal units. Madulammoho 
entered into a development agreement with 
Calgro M3  to develop Fleurhof Views. The 
Jabulani Views project, located in Soweto,  
was Madulammoho’s second new-build 
project with Calgro M3 and second on the 
West Rand. 

In 2012, Madulammoho’s executive team set their sights on 
achieving critical mass and expanding beyond Gauteng. Renier 
Erasmus pitched a proposal to the board of directors for 
expansion to the Western Cape and especially Cape Town. The 
board approved and in 2013 Renier relocated to Cape Town to 
launch the Western Cape office.  

By 2015, they had successfully delivered over 1,130 units in 
the Western Cape, beginning with Scottsdene Rental Estate. 

Another significant development in the Western Cape, Belhar 
Gardens Rental Estate added 630 units to Madulammoho’s 
portfolio. The development is the result of a public-private 
partnership and was made possible through the provision of 
land, grants and subsidies by the Western Cape Provincial 
Government and the Social Housing Regulatory Authority 
(SHRA). The building was developed in partnership with Calgro 
M3 Holdings on behalf of Madulammoho. Belhar was an old 
apartheid township reserved for coloured families. There 
was no room to expand, so young adults were living with their 
parents because it was too expensive to live elsewhere. The 
special housing development at Belhar relieves overcrowding 
in the area while providing affordable accommodation for 
young people and new households. 

Maitland Mews opened to tenants in 2022. The development 
provides social housing rental opportunities to 204 residents 
and their families. This forms part of a broader precinct 
development of more than 1 000 affordable housing units 
called The Maitland Metro and closely located to the inner City 
of Cape Town.

STEP THREE: STEPPING OUTSIDE THE INNER CITY

STEP FOUR: EXPANDING TO THE WESTERN CAPE



TWENTY YEARS OF BEING THE HEARTBEAT OF AFFORDABLE HOUSING P  15

Madulammoho has a long journey of incorporating energy-saving initiatives in 
its buildings. Water heating is central to this effort as it is the biggest consumer 
of energy. The company started with heat pumps to manage utility costs, then 
experimented with pellet boilers. Currently, they are focusing on solar power, 
integrating it with existing heat pump systems.

 

Madulammoho is focused on all aspects of green building. They received 
funding from South Africa’s Green Fund, financed by Nedbank Corporate and 
Investment Banking (NCIB) to develop Belhar Gardens. The development was 
one of the first social housing projects in South Africa to achieve EDGE Green 
Building certification. The EDGE standard requires that the development 
achieves at least 20% savings in energy, water and embodied energy in building 
materials. Belhar Gardens is a case study in affordability. Rentals are set 
below market rates and regulated by the SHRA, but what really sets it apart 
is how the units are designed to keep overall living costs down. Units are 
resource-efficient. Electricity costs are significantly reduced thanks to smart, 
energy-saving features including centralized heat pumps and advanced ceiling 
insulation. Green design isn’t just about sustainability—it’s about financial 
security. And this approach makes sense for everyone. If tenants struggle with 
rising electricity costs, they might not be able to afford rent in the long run, 
creating problems for both residents and landlords. With electricity tariffs 
expected to keep rising above inflation, solutions like these aren’t just a nice-to-
have—they’re a necessity for the future of social housing

WHY IT MATTERS TO GO GREEN 
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MADULAMMOHO 
DEVELOPMENTS
PROJECT NAME

The New Europa House
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Location c/o Smit Street and Quartz St, Hillbrow

Date of launch 2005

Type of development  
(e.g. redevelopment of existing building, new build etc)

Converted Hotel, informally occupied building

Number of units and mix 59 communal rooms, 14 self contained, plus 100 
emergency shelter beds. 

House Manager Ezrom Tladinyane

Key innovations Multiple unit types in a single building

Partnerships JOSHCO, CoJ

TENANTS SAY 

Shamiso Tshuma and Vincent Mavinga Khuzwayo live at Europa House with their children, 
aged 19 and 10. Their daughter is a keen karate student of House Manager Kiro Febana. They’ve 
been here since 2017 and have only good things to say about the security, the cleanliness and 
the good relations within this building. During hard times they have benefitted from food 
parcels provided by MES. Vincent remembers the Hillbrow building they lived in before - it was 
dirty, overcrowded and unsafe. But Europa is ‘very organized; very quiet’. Shamiso says, ‘I love 
MHA too much’ and adds ‘Phambili Madulammoho! Phambili!’

“Phambili Madulammoho! Phambili!”
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Location 15 Soper Rd, Berea

Date of launch 2006

Sold 2025

Type of development  
(e.g. redevelopment of existing building, new build etc)

Redevelopment, informally occupied building

Number of units and mix 58 communal

PROJECT NAME

New Regent

Situated at 15 Soper Road, The New Regent was the second building that Madulammoho 
bought. It was refurbished during 2006. It consists of 58 units on three levels with communal 
facilities, washing facilities and a kitchen area. It is located in a particularly tough neighbourhood. 
Years later tenants no longer felt safe in the area and vacancies increased. Madulammoho sold 
the building in 2025 to the City.

TENANT QUOTE 
Sibongile Jiyane who lived at New Regent said Madulammoho goes the extra mile, ‘They have 
taken residents’ kids on outings and organized parties for elderly residents’. 
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Location 27 Esselen St, Hilbrow

Date of launch 2009

Type of development  
(e.g. redevelopment of existing building, new build etc)

MES transitional housing, residence for doctors 
and nurses at Hillbrow Hospital, informally 
occupied building

Number of units and mix 60 communal, 4 two bedroom

House Manager Gift Dama

PROJECT NAME

Resdoc

Resdoc was secured through 
the Department of Public 
Works. It is situated at 27 
Esselen Street in Hillbrow. It 
has 60 communal rooms and 
four self-contained flats. It 
was formerly a residence for 
doctors and nurses before it 
became a haven for criminals 
in the late 2000’s. It was 
refurbished in 2008 and 
opened in 2009.

TENANTS SAY
Evelyn Dube and her husband 
have lived at Resdoc for 12 
years. Their two children 
were born here. Her son plays 
soccer at Cruyff court.

Themba Khanyile said living 
at Resdoc has changed his 
life, ‘I can now save money 
and live in peace. There are 
no unnecessary charges, and 
that makes my life so easy.’ He 
added, ‘Madulammoho, you 
rock!’ 

Ms Dube
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Location 34 Pietersen St. Hillbrow

Date of launch 2007

Type of development  
(e.g. redevelopment of existing building, new build etc)

Redeveloped from home for the elderly

Number of units and mix 114 communal rooms, 56 self-contained

House Manager Ezrom Tladinyane

PROJECT NAME

Elkero House

Originally an old-age home, and then a children’s shelter, this property was abandoned. 
Madulammoho bought the empty property and converted it into housing units. The new  
Elkero was opened in October 2007. It is situated next to the New Europa House, on the  
corner of Claim and Peterson Streets. It consists of 170 units of which 114 are communal 
housing units and 56 self contained rooms. It is located adjacent to the Hillbrow Boxing  
ring and a women and children’s recreation area.

STAFF MEMBERS SAY
Thabani Moyo lives at Elkero and works in several Madulammoho buildings. He says, ‘I love 
coming to work every day knowing I will make a difference’.
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TENANTS SAY
‘I live and work with MHA,’ says Makhosazana Anastacia Mlotshwa. She lives with her husband, 
daughter and grandchild in their communal unit in Elkero. She is also a cleaner at BG Alexander. 
She says Madulammoho gives their staff opportunities to grow and to study. She is thinking of 
studying. She’s much happier in this job than she was on the days when she sold food on the 
sidewalks of Hillbrow. Her grandchild attends Dinaledi creche, which Anastacia says is ‘perfect’. 
She moved here in 2014 and hopes to live in her home here ‘forever’. 

Lerato Ndlovu moved from a backyard shack to ElKero in 2010. She feels secure at Elkero 
where the rentals are affordable, security is good and the building is clean. 

Fikile Bhengu was not able to have her children visit her during holiday time because she shared 
a flat with other people. Since she moved to her own unit at Elkero that changed. ‘It makes me 
happy to enjoy holidays with my kids now’ she said.

Mosimo Leshilo is looking after her niece today. She’s lived in her communal unit with her son 
since 2007. ‘Do you know Madulammoho organized food parcels for us during Covid?’ she asks. 
‘and we could call the House Manager if we had any problems, or if anyone was feeling sick.’ She 
adds ‘I am not staying here because I have to. I am staying here because I feel at home’.

Bright Mthanti says ‘They can be strict. But it’s for a good cause. It shows we live in a safe 
building. Thanks to our House Manager who always attends to our queries’

Ms Mlotshwa
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Location 311 Smit St, Hillbrow

Date of launch 2008

Type of development  
(e.g. redevelopment of existing building, new build etc)

Converted from a nursing college, informally 
occupied building

Number of units and mix 321 communal, 53 bachelor, 21 one-bed, 5 two-
bed

House Managers Olebo Atong and Tebogo Khiba

Partnerships JOSHCO, CoJ

PROJECT NAME

BG Alexander Estate
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The renovated BG Alexander building in Hillbrow, was a milestone. This was more than just 
a housing project—it was a statement. It showed that with the right approach, it was possible 
to transform inner-city buildings into thriving, affordable communities. The BG Alexander 
Estate was Madulammoho’s first joint venture deal into affordable, thriving communities. The 
Company was able to secure a 35-year lease with the Department of Public Works in 2007. 
The City of Johannesburg’s social housing entity JOSHCO, were coincidentally also keen 
to develop Social Housing in the building. A partnership was forged between JOSHCO and 
Madulammoho. JOSHCO raised funds from the COJ, whilst Madulammoho obtained a subsidy 
from the Gauteng Department of Housing and agreed to manage the facility. The project was 
opened in two phases namely Block A and B in March 2008 and Block C in August 2008. The 
BG Alexander buildings consist of 400 residential units as well as a crèche, three dining halls, 
a catering kitchen, training/ assessment centre and a lecture-cum-movie theatre. The pride of 
place is a Cruyff Court five-a-side soccer pitch that was donated and graced by the presence 
of the Netherlands Football Team and the Cruyff foundation before the opening of the 2010 
World Cup Soccer. 

TENANTS SAY
Thabang Lesole recalled that when he was unemployed for five months the House Manager 
helped him to structure a staged rental payment. ‘I had a flat to stay in with my family when I 
needed it most’. 

‘I started in a communal room at BG Alexander.  As my finances improved I applied for a bigger 
unit.  Now I have a two-bedroom flat at BG Alexander.  It’s amazing because there is so much 
space for such a small amount of money. I am so blessed’ says Pinky Julia Kgoetego.

  Ms Xithane
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Location 45 Claim St, Hillbrow, Johannesburg

Date of launch 2009

Type of development  
(e.g. redevelopment of existing building, new build etc)

Redevelopment

Number of units and mix 119 units - communal

Key innovations Disability friendly

House manager Gift Dama

PROJECT NAME

Allenby House

Allenby House was originally a residential building. It was later converted into a tertiary 
education campus. Madulammoho purchased the building in 2008 when it was no longer in 
use and converted it into 119 communal housing units. It was opened in August 2009.

TENANT QUOTE 
Ishmael Sebetwane lived in many different places in Hillbrow, often in overcrowded 
rooms with no services. In 2007 he moved into the Allenby building. Conditions were poor. 
Residents took water from storm water drains. The two toilets on each floor often didn’t work. 
‘Madulammoho renovated the building. They said if we qualified they would offer us a place. I 
qualified and moved into a new room. It has a balcony and we share bathrooms. The building is 
well maintained and very clean. They attend to everything. And they understand if we get paid 
late and need to pay our rent a few days later.’ 
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Location 61 Camel Thorn St, Fleurhof

Date of launch 2012

Type of development  
(e.g. redevelopment of existing building, new build etc)

Greenfields

Number of units and mix 286 Apartments

House Manager John Mavundla

PROJECT NAME

Fleurhof Views

Madulammoho’s first greenfields project is situated just off Main Reef Road in Fleurhof 
extension 2. It is an infill project connecting Soweto with Florida via the proposed Westlake 
Road. It is on a main artery to Johannesburg and within walking distance of a BRT station. It has 
286 Social Housing units.  Madulammoho installed energy saving heat pumps that replaced 
conventional geysers. This reduction in energy has added to the affordability of the units for 
our tenants. The project opened in March 2012. The units were offered for people earning less 
than R7500 per month. Fleurhof had an important spatial impact. It was located in what was 
previously an apartheid spatial buffer, separating Soweto from white areas of Johannesburg 
and from the industrial area of Roodepoort. The housing development in Fleurhof included 
road infrastructure that improved linkages from Soweto to Roodepoort. Fleurhof Views was 
recognized as the Best Social Housing Project of the Year at the 2013 Govan Mbeki Awards.
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STAFF MEMBERS SAY
Mlungisi Ngubane works at Fleurhof Views. Through a Madulammoho bursary he was able to 
rewrite his matric and says ‘Madulammoho has not only been my employer but a catalyst for 
my growth and success’.

TENANTS SAY
Judith Mapasa and her son Future live at Fleurhof Views. She calls herself a big fan of 
Madulammoho. In 2014 she moved into a communal room at Elkero House. It was a safe, good 
space for a young woman who had arrived in Johannesburg from Limpopo and had been sharing 
an apartment in Hillbrow. At Elkero she had privacy. Of the Madulammoho buildings she says, 
‘The kitchens and bathrooms and passages are always spotless. They are always cleaning’. 
And the building was close to taxi services she needed to get to work. Besides, the on-street 
security made her feel safe. In 2019 she wanted a bigger place. Her son was coming to join her 
from Limpopo. The client services staff were very helpful, giving her choices and helping her 
work through what her best option would be. She moved to Fleurhof Views. It was great – ‘I 
have my own bedroom. My son has his. There is a soccer field nearby for him. In Fleurhof Views  
I am home.’

‘My name is Takalani Tshimbudz. I have been staying with Madulammoho Housing since 2016. 
When I first came to the place I was amazed by the level of peace and the clean and safe places 
for the kids. As a single mom raising two kids working shifts sometimes, I would work till late 
with no babysitter. The flat (The New Europa) was so safe I would leave my kids alone and 
return and find them happy and safe. In 2018 I lost my job and had to cancel my lease and move 
out. Fortunately, after just 3 or 4 months I found employment and all I could think of was for 
me to return back home to Europa House. I reapplied and got a place I can call home again. 
The House Manager treats everyone like his own family, that makes Madulammoho a home. 
Later I applied to Fleurhof Views. I have moved there and am very happy.’

Mapasa Family
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Location Ndlozi Lane, Jabulani, Soweto

Date of launch 2013

Type of development  
(e.g. redevelopment of existing building, new build etc)

Greenfields

Number of units and mix 140 one bedroom, 160 two bedroom

House Manager Hlocks Khiba

PROJECT NAME

Jabulani Views

Jabulani Views is conveniently located next to the main BRT route running through Soweto 
and the Jabulani Mall. It consists of 10 blocks of 4 storey units. The development included 300 
units—140 one-bedroom and 160 two-bedroom apartments. It was opened in March 2013.  
The development is wheelchair friendly.
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STAFF MEMBERS SAY
Andile Manqele lived and worked at New Europa and now works at Jabulani Views. He says he 
went from hero to zero during the Covid-19 pandemic, having lost his job. But Madulammoho 
employed him and that has made all the difference.

TENANTS SAY
Mbali Mtshali has an extraordinary memory of living here at Jabulani Views in 2015. When she 
went into labour in the middle of the night, she had no one to take her to the hospital. She called 
the House Manager who woke up and took her to hospital. Afterwards he checked in on her to 
see that she and the baby were well. ‘Where else would you find such care in a building?’ she 
asks. She says it’s a level of care that exists between tenants. ‘We are a community here. If you 
leave your washing out and it starts to rain someone will bring it in and keep it for you till you 
return home. And people watch out for each other’s children.’ She and many others benefited 
from support through food parcels during Covid lockdowns and at other hard times. And she’s 
been given opportunities to do relief work as a cleaner in times when work has been scarce. 
‘Tenants are always given the first opportunities for work at Madulammoho,’ she says.

Mfundisi Nkuna is grateful to live in a Jabulani Views apartment that is well managed, clean 
and spacious – he’s getting more services and better housing for the same price as a backyard 
shack. He knows this well because he used to live in a shack in Orlando. ‘Here I can sleep in 
peace, without worrying about my safety or a leaking roof’. And he knows his neighbours.

Mr Knuna Ms Mtshali
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TIMELINE
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Location Serenade St. Kraaifontein, Cape Town

Date of launch 2014

Type of development  
(e.g. redevelopment of existing building, new build etc)

Greenfields

Number of units and mix 100 bachelor, 301 one beds, 99 two beds

House Manager Toufiq Hill and Hennie Hendricks 

PROJECT NAME

Scottsdene Rental Estate

This is a 500-unit project featuring recreational spaces, including a soccer pitch, kids play 
corner and community hall. Situated near the Scottsdene Community Centre with several 
schools nearby, it was designed to serve families and individuals in need of stable, affordable 
housing. The 500 units consist of 100 bachelor, 301 one bedroom and 99 two bedroom units. 
Phase 1 of the project opened in February 2014. Scottsdene is close to the industrial area 
of Kraaifontein and offers good access to schools. It’s different from the inner city and the 
township hub locations of Madulammoho’s other projects. Madulammoho is always looking for 
sites that allow access to where tenants work, play, pray and go to school.
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STAFF MEMBERS SAY
Chantelle Jaegers started working as an intern at Scottsdene and then had a one-year contract. 
Now she’s been a permanent staff member at head office. First as a receptionist and now in the 
Leasing Department, for almost nine years, and says, ‘I love my job’.

TENANTS SAY
Sandra Johnson first moved in on the first floor, and later to a ground floor unit at Scottsdene. 
When she retired, she moved to a smaller unit that better suited her financial situation. She is 
very happy and very proud to be a tenant at Scottsdene.
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Location ERF 24720 Symphony Way,  
Belhar 8, Cape Town

Date of launch 2016

Type of development  
(e.g. redevelopment of existing building, new build etc)

New Build

Number of units and mix 192 bachelor; 228 one bedroom; 210 two 
bedroom 

House Managers Prince Mdazuka and Amir van Graan 

PROJECT NAME

Belhar Gardens Estate

Belhar Gardens is aimed at households earning between R2 500 and R22 000 per month.  It 
offers bachelor, one- and two-bedroomed units and rentals started  from as low as R750 per 
month when the development opened. It is a low-density design, different from Madulammoho’s 
other developments. It is another flagship project - for its environmentally sensitive building 
innovations. The development includes a community hall, play area and  soccer pitch. The 
project secured international green finance as well as Nedbank green finance - it was the first 
EDGE rated Social Housing development in South Africa. Madulammoho’s experience has 
shown that green buildings make sense because it is cost effective, it improves management 
efficiency, and it is environmentally sensitive. Belhar Gardens Rental Estate was awarded the 
EDGE Innovative Housing Project Award from the Green Building Council South Africa and in 
2017 received the Govan Mbeki award for best Social Housing Project – Western Cape
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STAFF MEMBERS SAY
Prince Mdazuka is grateful for how much he has grown in knowledge and confidence at 
Madulammoho.

Zane Jappie says working with Madulammoho has been a ride! ‘I have grown within the 
company and am very proud of where I am today’.

TENANTS SAY
Felicia Sigutya lives and works at Belhar. She loves it. She and her children feel safe, and her life 
has changed for the better because of her life and work here.

Ursula La Vita says ‘My children and I are safe, the admin staff is excellent and I’m very happy 
to be living at Belhar Gardens Estate’.

Sasha Quanson lived in a garage in Parow where she paid R2 500 per month. Living at Belhar 
has made her life easier. She now lives only 15 minutes from her work and her cost of living has 
improved. She can now save money. It is also much safer than where she lived before.
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Location cnr Voortrekker Rd & Cannon St, Maitland, Cape 
Town

Date of launch 2023

Type of development  
(e.g. redevelopment of existing building, new build etc)

Greenfields

Number of units and mix 20 bachelor units, 124 one bedroom, 60 two 
bedroom

House Manager Itumeleng Maru

PROJECT NAME

Maitland Mews

The development is well-located on Voortrekker Road in central Cape Town – one of the 
city’s most important transport corridors. Tenants live close to the MyCiti bus service, with 
only a few kilometres in any direction to major shopping malls, industrial areas, universities 
and the economic opportunities of the Cape Town CBD. Residents also have access to a range 
of schools, a library, a police station and many places of worship. In Cape Town the challenge 
is that inner city housing is unaffordable. The social housing development close to the inner 
city contributes to a large need for well-located affordable units. The development is energy 
efficient. The units are all DSTV and fibre-ready.

Funding was made available through the Consolidated Capital Grant from the Social Housing 
Regulatory Authority (SHRA), loan finance from the National Housing Finance Corporation 
(NHFC), equity from Madulammoho and a discounted land price from the City.
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TENANTS SAY
Ricardo Meyer lives at Maitland Mews. He was living in a U-Turn transitional house in 
Lovenstein. ‘We shared rooms, we were three in a room. It was a nice experience for that part 
of my journey and the rent was adequate.’ When he moved on to finding his own place he chose 
Maitland Mews. ‘My experience living at Maitland Mews is very nice. I don’t have any problems 
with my unit and the security and privacy is top notch. The cost is fair, and the neighbours are 
friendly and polite. Traveling to work is not difficult - the train station is five minutes away; taxis 
and buses are right on our doorstep. I am employed and independent now. I am happy and 
blessed’.

Thimna Tibisono moved into his apartment in 2023. ‘I have never been happier. Maitland Mews 
is located just 15 minutes from the CBD, making it an ideal place to live. I have convenient access 
to taxis, Golden Arrow buses, MyCiti, and the train station. Moving here has greatly simplified 
my life, as my geyser is solar powered, which has saved me a lot of money on electricity. I am less 
anxious in general because I have my own space’.

STAFF MEMBERS SAY
Lezanne Alexander, Operations Assistant at Madulammoho’s Cape Town office, found ‘joining 
the Madulammoho family has been a seamless experience, thanks to the warm-hearted people 
here’.
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MADULAMMOHO’S 
PARTNERSHIP 
APPROACH 
LONG-TERM STRATEGIC PARTNERSHIPS

MHA has developed long-term strategic partnerships and 
agreements with key stakeholders in both MHA’s sphere of 
operation and within the social rental sector. Key amongst 
these partners are:

• Social Housing Regulatory Authority (SHRA) as  
a grant funder, institutional supporter and regulator

• Gauteng Partnership Fund (GPF) - as a funder

• National Housing Finance Corporation (NHFC) -  
as a funder

• Nedbank  - as a funder

• Trust for Urban Housing Finance (TUHF ) - as a funder

• Dutch International Guarantee for Housing (DIGH) - 
as a funder

• National Association of Social Housing Organisations 
(NASHO) – as a policy and support partner along with 
other members

• Mould Empower Serve (MES) – as a social 
development partner

• eKhaya Neighbourhood City Improvement District – 
as partners in urban regeneration

• City of Cape Town (CoCT) - MHA has signed a 
partnership agreement with the CoCT

• City of Johannesburg and JOSHCO –  
as development partner

• CALGRO M3 – as development partner

Ms Kgobe
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A PARTNERSHIP WITH TENANTS

‘Without tenants, Madulammoho wouldn’t 
exist,’ says Ntsoaki Ntlatseng. ‘As the 
company’s Client Services department, our 
role is to be custodians of Madulammoho’s 
Policy and Procedures as well as ensuring 
strong tenant relationships. Without 
tenants Madulammoho cannot sustain itself 
and without Madulammoho there is no 
accommodation for our tenants. We tell our 
tenants this is a partnership,’ she adds. ‘Today 
Madulammoho is like a policy manual for 
social housing’

Madulammoho puts a lot of effort into tenant 
communication. Ntsoaki says, ‘People are 
excited about having a place to stay. But they 
must know their responsibilities and ours. We 
maintain a high level of communication and 
tenant education from intake to exit’.

The Client Services department deals 
with tenants before, during and after their 
tenancy. Pre-tenancy communication is 
concerned with selecting tenants, screening 
applicants, providing information and 
workshops on Madulammoho and taking 
prospective tenants through an intake 
process. During tenancy, communication is 
focused on ensuring that tenants get value 
for their money and on the management of 
tenants’ needs and the ongoing maintenance 
of good building conditions. Post tenancy 
communication is directed at an exit interview 
to harvest feedback that can help improve 
Madulammoho’s services.

For Cape Town based Client Services  
Manager Marzelle de Lange and the Client 
Services (CS) team, no day is predictable. They 
plan their days to meet their deadlines, but they 
remain open to what clients may need. This 
ranges from walk-in’s who want application 
information, to tenants who need assistance 
with their rent account, to complaints and 
inter-tenant dispute resolution. A typical 
CS day blends support, problem-solving 
and communication. They believe in keeping 
tenants informed and up to date, so messages 
are always going out. The leasing teams 

communicate with prospective tenants and 
ensure rent statements are accurate and 
distributed on time. House Managers are 
the boots on the ground, the link between 
our tenants and the organisation. They deal 
with every tenant face to face, on site, in the 
heat of the moment, 24/7. House managers 
are effectively pastors, community wellness 
coordinators, caretakers, disciplinarians, 
rent collectors and mediators, and with all 
these hats they must keep their cool and not 
drop the ball. Marzelle says, ‘Regardless of the 
challenges we face, we share a single purpose: 
To provide clean, safe and affordable housing 
for our tenants. No matter the challenge, we 
remain committed — as one team, in the same 
boat, rowing in the same direction’.

INTAKE WORKSHOPS WITH TENANTS

Four sessions are held with tenants at intake. 
These cover: 

• General information on 
Madulammoho and how  
to apply for housing

• Application process

• Lease

• A one-on-one meeting 

Marzelle de Lange
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COMMUNITY WELLNESS PROGRAMME

The Community Wellness Programme focuses 
on strengthening the communities of tenants 
as well as providing social and recreational 
activities. It also focuses on the wellbeing of 
staff members.

Marzelle de Lange says, ‘We encourage 
our teams to develop themselves and we 
offer support. Several staff members are on 
the matric drive to complete or redo their  
matric part-time. Some of our staff are on 
learnership and bursary programmes to 
complete their studies. In 2023/2024 we held 
a two-day team building event that provided 
insight and direction to our teams. We take  
it further by an ongoing team building 
programme called Staying Strong.  This 
programme helps our teams deal with 
everything that’s happening in their lives and 
helps them remain strong and positive both 
personally and at work.’ 

At Scottsdene and Belhar action groups 
consisting of tenants and MHA staff define 
the community needs and our wellness 
programmes are built to address those needs. 
There are regular events such as potjiekos 
competitions, sports days and wellness clubs. 
The action groups work closely with MES.

COMMUNICATE, COMMUNICATE

House Manager Ezrom Tladinyane says, ‘A 
House Manager’s work is easier when you 
talk with tenants, you understand them and 
they contribute good ideas.’ 

Madulammoho keeps in touch with its 
tenants. A House Manager lives on site and is 
always available. The Client Services office is 
easily accessible, and tenants can walk in for 
assistance.

A lot of communication happens on 
broadcasts over WhatsApp. These can be 
general announcements or house specific. For 
lost or found items a building-wide message 
will go out. 

Ntsoaki says, ‘Over the two decades that we 
have been with our clients we have realised 
that it is one thing to know your clients and it 
is another to identify with them. 

At Madulammoho we believe that by 
constantly and continuously interacting with 
our tenants, communication barriers are 
removed, and a trust relationship is formed.  
Our success is demonstrated by the fact that 
many of our tenants have stayed with us for 
more than a decade!’

House meetings with tenants at 
Madulammoho developments take place 
per floor or with small groups who have a 
common concern. These groups of tenants 
will discuss things such as rentals, children’s 
behaviour or needs, noise, house rules, theft 
and anti-social behaviours (e.g. drunkenness, 
gender-based violence). House Manager Gift 
Dama says floor meetings are constructive 
for the whole building. They get to issues and 
to solutions more quickly than whole building 
meetings. This ongoing communication fits 
with Madulammoho’s Community Wellness 
Programme.

Ms Mokoena
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I WAS THERE! 

John Sibeko grew up in Vosloorus east of 
Johannesburg. He became a high school 
biology and Afrikaans teacher. And he played 
soccer professionally. He played with Witbank 
Aces for 12 years, even going to Brazil. ‘When 
I retired, I didn’t close the door. I knew one day 
I would plough back into football’.

In the build-up to the 2010 Soccer World 
Cup John quit teaching in order to focus on 
coaching soccer. He became chairman of the 
SA Masters Legends Football Association. 
This group of ex-professional players have 
a vision to train young players and to use 
soccer to change communities. Through 
this organisation John aka Coach Bull 
became associated with the Dutch World 
Coaches programme and the 2010 Dutch 
team initiative to contribute to Hillbrow by 
donating a soccer pitch - the Cruyff court 
at BG Alexander. Coach Bull was deployed 
to MHA to manage the Cruyff court. In this 
position he has formed Madulammoho teams, 
has worked with Arsenal community coaches 
and been a guest speaker at the Annual Johan 
Cruyff Foundation Seminar in Amsterdam 
to speak about the 2010 legacy and about 
Hillbrow. 

I was there!

‘I was there’ says coach Bull. It was two days 
before the FIFA 2010 Soccer World Cup. 
Children of Hillbrow were blowing vuvuzelas 
and chanting the names of van Persie and 
Kuijt. The streets were crowded with people 
wanting to catch a glimpse of the soccer 
heroes.

The bus rolled into Hillbrow and onto the 
grounds of BG Alexander. An expectant 
crowd waited in the stands of the brand new 
five aside football pitch that now occupied 
the space that was once a swimming pool but 
for years had been a bare concrete surface. 
The doors of the bus opened and the Dutch 
football team and many of its former stars filed 
out to meet a roaring crowd. ‘Johan Cruyff 
was there, so was Robin van Persie, Wesley 
Sneijder, Ruud Gullit...’ remembers Coach 
Bull. ‘And the team played a match against the 
children of Hillbrow!’ And so the Johan Cruyff 
court was inaugurated. 

It’s the highlight of the Madulammoho 
community’s memories. The soccer pitch - 
christened the Orange Cruyff Court  is the 
home to Total Football in Hillbrow. Every day 

CWP SERVICES IN JOHANNESBURG AND CAPE TOWN 

• Early Childhood Education for pre-schoolers               -           150 children/month

• After school programmes for primary school children   -           200 pupils/month

• Meals served to children participating in programmes   -           163 606 meals/year

• Food parcels to families in need.                                      -           365 food parcels/year

• Community uplifting events.                                              -           2/month

Teacher Bull is like a father to us – 
 I would not have been a person 

without him. Thank you! Thank you! 
(Terence Sibanda, aged 15)
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PARTNERING WITH MES

An important boost to tenant support is Madulammoho’s relationship with MES (Mould 
Empower Serve). MES provides social services and youth development programmes. The 
MHA – MES partnership that benefits both parties - it offers Madulammoho tenants additional 
services such as after-school programmes, social worker assistance, teenage clubs, programs 
for the elderly,  holiday programs and food parcels for those in need. 

MES operates various projects in Johannesburg and Cape Town, focusing on holistic social 
development to uplift vulnerable communities, including early childhood development (ECD) 
centres, after-school and youth programmes,  job rehabilitation, residential care and shelters: 
MES provides safe and secure accommodation for unhoused individuals and vulnerable 
community members in both cities through overnight shelters, social work services and 
spiritual care. The partnership also allows Madulammoho to speedily tap into assistance for 
food parcels and other services when these are required by tenants.

In essence, ‘MHA provides the hardware and MES provides the software’.

after school, about 80 children play on the 
football field in the heart of Hillbrow. This is 
not football aimed at developing superstars 
– although some excellent players have been 
groomed here and moved onto big clubs 
around the city. At BG Alexander the court 
welcomes all children. The emphasis is on 
participation and of football as a means to 
learn life lessons like respect, fair play and 
learning from one another.  

Teacher Bull is like a father to us – I would 
not have been a person without him. Thank 
you! Thank you! (Terence Sibanda, aged 15)

‘I find out about where the child is staying, the 
family circumstances, the child’s personality 

and motivation. Over time I have developed 
leaders amongst those kids’. Sometimes 
Coach’s friends who are big soccer stars visit 
the court, or coach takes the children to watch 
big games. He believes these role models are 
very important.

Training at the Johan Cruyff court has taught 
me a lot of things – to respect my teammates 
and everyone around me. It has taught me 
how to behave around older people and to 
be disciplined at all times. Cruyff Court is 
like my second home and my teammates are 
my family. Our coach pushes us to want to be 
better people in life. (Simpiwe Xaba, aged 16)
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WALKING THE 
JOURNEY WITH 
STAFF

NTSOAKI NTLATSENG

Ntsoaki Ntlatseng, Madulammoho’s Client 
Services Manager, describes the company’s 
leadership as truly hands-on. ‘Management 
walks the journey with you,’ she says. ‘They 
push you out of your comfort zone and help 
you discover strengths you never knew you 
had. Renier challenged me to do more—he 
gave me the platform to grow.’

As a single mother caring for a child in need 
of a liver and kidney transplant, Ntsoaki 
could have found it difficult to advance her 
career. But at Madulammoho, the opposite 
happened. ‘The company cares. You can cry in 
front of your boss,’ she says. ‘They listen, they 
support, and they go the extra mile.’

Ntsoaki recalls a day in the early years when 
she went out to a project with Neil Erasmus. 
Some tenants were not paying rent. She had 
felt it was time to stop being soft and to take 
stronger action against them. But Neil said 
‘No, let’s not upset the situation further’ and 
they opted for more talking. ‘He is like that. 
He brings grace to the situation. He is not 
vindictive. Sometimes the pressure is so high 

you want to pull all the stops. But he says let’s 
continue doing what is right.’

Madulammoho has an average staff 
complement of 130 employees. It is an 
employer of choice with an average turnover 
of 7% which indicates a stable workforce. This 
success can be attributed to the company’s 
bottom-up approach and open-door policy, 
which promotes open communication and 
encourages staff to voice their concerns and 
ideas through the very supportive HR team.

Madulammoho also offers staff a Learnership 
programme which involves youth under the 
age of 35 who have not had the opportunity to 
obtain a national qualification, an internship 
programme which provides young graduates 
an opportunity to obtain on the job experience 
in the field which they have qualified as well 
as the recently-formed Matric drive. This is a 
group of employees who wish to obtain their 
National Senior Certificate.

By focusing on their well-being and growth, 
Madulammoho cultivates a team that 
is both happy and engaged, leading to 
strong retention rates and a collaborative 
environment.

HOUSE MANAGEMENT: MORE THAN 
JUST A JOB

When Ntsoaki interviews potential House 
Managers, she looks for more than just skills. 
‘A House Manager must have a presence. You 
need to be passionate about the company and 
not just here for the pay check. This job is a 
calling.’

She instils a culture of teamwork. ‘If someone 
says, “That’s not my job,” they’re in the wrong 
place. Even our CEO will step in to clean if 
needed. We do what it takes to get the job 
done.’
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TEBOGO KHIBA

At home in the once-scary Hillbrow
Tebogo is the BG Alexander Block C House 
Manager. He started as a Relief Fire Marshall 
in 2011. He has come from Kroonstad where 
his job as barman had ended. ‘Hillbrow was 
huge and scary’ in those days. He found 
accommodation at BG Alexander. Since then 
he has moved to several units - communal, 
bachelor and one-bedroomed - in the same 
development as he has progressed from 
Fire Marshall to House Manager. In 2013 
Tebogo left Madulammoho. He was looking 
for greener pastures. After some months 
he realised he missed the Madulammoho 
working vibe too much. He returned and 
was given a job as House Manager. ‘Our 
company is very nice. During Covid-19, so 
many people lost their jobs, companies were 
closed. It did affect Madulammoho but they 
were still open. Everyone received their full 
salary, received bonuses, and received an 

increase the following year’. With the help of 
Madulammoho Tebogo upgraded his matric. 
He plans to study further. He loves that he 
is respected and trusted in his work, ‘No 
one is chasing after you. You work hard and 
you push yourself to do the best you can.’ He 
also enjoys the relationship with other staff, 
‘We feel for each other.’ He says, ‘It’s hard to 
find anyone who ever wants to resign from 
Madulammoho’. 

Madulammoho House Managers oversee the 
daily operations of buildings, handle tenant 
issues, collect rent, and ensure maintenance 
is up to standard. ‘No one is here for the 
money,’ says Ntsoaki. ‘They genuinely care. If 
one manager is struggling, the others step in 
to help.’

She’s seen house managers work together 
to solve issues, such as tackling overdue rent 
by visiting tenants door to door as a team. 
‘Tenants must see us as a united front. We’re 
in this together.’

HENNIE HENDRICKS

‘My company’
The assistant House Manager of Scottsdene 
Rental Estate says ‘Madulammoho is really 
a company that I am proud to have worked at 
since 2014. I served in the SA NAVY for most 
of my young life. Then in 2014, I had a job 
opportunity at Essential Health Pharmacy in 
Brackenfell. This is where I met the CEO who 
asked if I would join the company and I did. 
Then sickness struck my wife. The beauty of it 
all was: Madulammoho allowed me to go home 
and care for her. They said come back when 
she is better. She did get better...and I resumed 
my career. When she became ill again, the 
company was my support structure. Needless 
to say, Madulammoho was there for me till she 
eventually passed away in 2022. This is why I 
say that I am truly loyal to my company.’

“The company was my 
support structure”
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EZROM TLADINYANE

‘Facing new challenges every day’
Ezrom’s first job with Madulammoho was as a 
Relief Fire Marshal and a Courtyard Cleaner. 
After 3 years, he was appointed as a Fire 

Marshal at Resdoc, and later he worked at 
Europa and at BG Alexander. Fire Marshals 
oversee access control, the safety of the 
tenants, and visitors’ entrance and exit from 
buildings. Three years later Ezrom became 
a House Manager. He has worked at several 
buildings and is now the House Manager at 
Europa and Elkero. Managers formally check 
the buildings twice a week, have weekly 
maintenance meetings and respond to any 
problems as they arise. Ezrom enjoys this 
work that keeps him busy all day and that 
offers different challenges every day. 

House managers refer tenants to MES for 
additional services - this may be for social 
work or training. In all cases the relationship 
with MES is private and discreet. “We know 
everyone in the building and we can see when 
they might need support”, says Ezrom. 

“We know everyone in the 
building and we can see when 
they might need support”

SHIHAN KIRO FEBANA (SHIHAN K):

‘A fighter on and off the mat’
Kiro Febana, the roaming House Manager, is 
also an accomplished martial artist. He trains 
youth in Hillbrow, several of whom have 
competed internationally. All his students 

are regional champions. Some young children 
have been training with him since the age of 
nine and now have black belts. Kiro has also 
previously qualified for kickboxing world 
championships. His talents are not confined 
to physical feats. Kiro has sung in the national 
choir where he has often had the role of lead 
singer. And he has a day job. While managing 
buildings, he developed a reputation for his 
tenacity. ‘If there’s a problem, I stay with it 
until it’s solved.’

One of his toughest moments was overseeing 
evictions at BG Alexander. Despite 
tenants’ anger, they respected him. ‘It was 
heartbreaking, but I handled it with fairness.’ 
‘My job is to deal with challenges’ Kiro 
supports all developments wherever extra 
help is required, whether at site or in Client 
Services. New House Managers and other 
recruits receive training and three months’ 
mentorship from Kiro and he provides one 
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on one support to House Managers. In his 
17 years of working with MHA Kiro has been 
House Manager at BG Alexander, Jabulani 
Views and Fleurhof Views. 

His martial arts programme at BG Alexander 
has been active for 20 years. The centre 
sports winning youth, including 8 black belts, 
and 4 junior black belts. They have achieved 
worldwide recognition at international 
tournaments. Kiro is the Secretary General 
for the Martial Arts Federation. 

Kiro believes the strong housing model and 
clear vision of the CEO sustains MHA. He 
adds that middle management is strong; they 
have been around for more than 10 years, 
‘They know what needs to be done.’ And there 
are deep relationships amongst the staff.

Kiro’s son is studying to be a chartered 
accountant with the support of a 
Madulammoho bursary.
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‘If the building is well maintained, 
tenants feel valued and are more likely 
to pay their rent.’

TOUFIQ HILL

‘We can all make a difference’
The House Manager of Scottsdene says, ‘I can 
only say good things about Madulammoho. 

They accepted me into their family from day 
one and I am proud to be a Madulammoho 
employee. The management gives us the 
tools to prosper and even offers us the 
chance to better ourselves. We get medical 
aid and provident funds. I have learned 
that Madulammoho only looks for the way 
forward!  As House Managers we face loads 
of challenges daily and sometimes it gets 
hard, however the silver lining is we all can 
make a difference and even if we reach just 
one tenant/co-occupant/youth at a time.  I 
always tell myself to encourage the people 
at Scottsdene Rental Estate to reach for the 
stars. I have so many tenants and staff who 
respect me because they see my humanity 
and we create trust and build bridges. All the 
staff at Scottsdene are super stars as each 
staff member here has a role to play to make 
this place an amazing place to work at’.

GIFT DAMA

From unhoused to house manager
Gift has been a House Manager of Allenby and 
Resdoc. He has worked at Madulammoho for 

18 years. He takes immense pride in keeping 
the buildings under his management spotless. 
‘If the building is well maintained, tenants feel 
valued and are more likely to pay their rent.’

His journey started when he was unhoused 
in Johannesburg. A chance opportunity as a  
Fire Marshal at Madulammoho led to full-time 
work, then a promotion to House Manager. ‘I 
love getting to know people. I visit tenants in 
their homes and build real relationships.’

He sums it up: ‘We walk the walk with our 
tenants.’ He has high praise for Madulammoho 
too, ‘The key thing is how Madulammoho 
treats its staff. During the lockdowns in Covid 
we all received our full salaries. We even 
received our bonuses that year. I don’t know 
of any other company that did that for their 
staff.’
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OLEBO ATONG: 

The showroom tenant who became a 
manager
Olebo first moved into Room 108 at BG 
Alexander, where his spotless unit became 
the ‘showroom’ for visitors. As his finances 
improved, he upgraded to larger units—each 
time setting a standard for cleanliness.

His work ethic was undeniable. ‘I did a three-
day job in four hours. That attitude got me 
promoted.’ In 2012, Kiro encouraged him 
to apply for a House Manager role. ‘I was 
overwhelmed; I had no property management 
experience. But challenges help you grow.’

Olebo has since organized tenant events, 
sourced gym equipment, and even provided 
uniforms for children in need. ‘I work hand 
in hand with tenants. They pay the rent, so 

they deserve excellent service.’ From his first 
employment with Madulammoho in 2012, he 
has been a House Manager at Resdoc and at 
BG Alexander. 

PRINCE MDAZUKA

‘There’s no room for excuses’
‘I am the House Manager in Belhar Gardens 
Estate. I was employed at Madulammoho 
Housing Association in December 2021. 
This was a new experience for me but with 
the help of Madulammoho management and 
my colleagues I was able to cope, dealing 
with tenants’ complaints and making sure 
that they are addressed. I had to oversee the 
cleaning department making sure that the 
complex was clean and safe for our tenants. 
In July 2023 I had to resign due to illness and 
this was not an easy decision, my health was 
affecting my performance. Once again by the 
grace of God I reacted well to the treatment. 
When I saw the advert for the House 
Manager position, I was very glad because 
I was ready to take the bull by its horns. I 
am very grateful to MHA management for 

trusting and giving me a second chance. I 
love the relationship I have with the staff as 
well as the tenants. I have also learned how 
to push myself to meet MHA standards. Our 
motto is: ‘There’s no room for excuses but 
lots of room for solutions’.

“I work hand in hand with tenants. They pay 
the rent, so they deserve excellent service.”
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JOHN MAVUNDLA

Loving working with people 
John was a youth leader on MES’ Joshua 
leadership programme from 2006. He 
worked in their outreach ministry and was 

a Caretaker of one of the MES shelters. He 
joined Madulammoho in 2012. He worked 
as a House Manager at Europa and Elkero 
before taking the reins at Fleurhof Views . 
‘This work gives me a wonderful opportunity 
to interact with people. I love it,’ he says. His 
work is often tough – dealing with tenants’ 
concerns and listening to the difficulties 
some people face that impact their ability 
to pay rent. But this job allows him to offer 
many people hope. He has met many people 
in offices, or medical facilities or shops who 
know him and welcome him warmly because 
they have happy memories of being tenants 
at Fleurhof Views . John says his relationships 
with other House Managers are deep and 
long-lasting. Yes, we have regular meetings 
but we are always in contact with each other. 
We are there for each other. It’s brilliant!’ he 
laughs.

HLOCKS KHIBA

From tough to approachable 
Hlocks is the House Manager at Jabulani  
Views. This is his 15th year with MHA. He 
started working as a Fire Marshall  at a time 
when he was new to Johannesburg and he 
had a no-nonsense stance from the start. Over  
time he developed an approachable 
management style. As a house manager his 
tight management style has seen him improve 
rental collections wherever he goes.  He moved 
on to being a House Manager at BG Alexander 
and then at Jabulani Views .

“We are there for each other.”

His tight management style has 
seen him improve rental collections 
wherever he goes.  
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PINKY KUMALO 

In 2009 Pinky Kumalo joined Madulammoho 
as a Cleaner. A year later, when she was 
pregnant and needed less physically strenuous 
tasks she was given work at the Client Services 
office. ‘I saw my potential’ she says of how she 
would pitch in to help wherever she could - 
answering calls, attending to walk-in clients. 
After her maternity leave, she returned to 
her cleaning job, but when the opportunity 
arose, she applied to be a Client Services 
Assistant, doing filing and other tasks. She 
was later appointed as a Leasing Officer. ‘That 
job comes with an interesting challenge,’ says 
Pinky. Once you help someone, they may want 
you to help with all other queries when they 
are tenants. Many people place their trust in 
her and refer their queries to her throughout 
their stay at Madulammoho. Pinky grew up in 
a shack. She knows about life in the conditions 
many tenants come from. ‘You can never 
forget the times when you are able to hand a 
key to someone who lived in a shack; or in an 
overcrowded building where there was no 
privacy. Now in a Madulammoho unit they 
are safe and don’t have to look over their 
shoulder.’ She’s worked with tenants who 
leave and come back. They may leave because 
they have lost jobs and can’t afford the rentals. 
Once they are on their feet again, they return 

to Madulammoho. And she’s seen people who 
entered a Madulammoho property after being 
unhoused and who have built their lives and 
incomes to the point where they qualify for 
bank loans and move on to buying their own 
homes. Pinky is a detail-oriented person. The 
job requires that because there is very close 
auditing of every file. Pinky has done several 
Business Administration learnerships while at 
Madulammoho. ‘The company empowers me, 
and the courses help me be more efficient, 
more professional and put customers first,’ 
she says.  Her daughter has taken advantage 
of the Madulammoho bursary opportunity 
and is studying to become medical secretary. 
Pinky is now a Senior Leasing Officer.

The sky’s the limit

Andrew Muladzi, Tensin Nyoni, Patricia Ntlemeza, Ezrom Tladinyane
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THULI KHUMALO 

Thuli Khumalo started working at 
Madulammoho when there were just 
five employees. She’s still with the 
company, 20 years on. She has worn many 
hats—Receptionist, Procurement Officer, 
Maintenance Coordinator. One day, Neil  
called her in. ‘There’s an opportunity to go 
overseas. We think you should take it.’ She  
had never even been to Durban or Cape Town, 
and now she was going to the Netherlands! 
The trip was part of a journey of growth. 
‘Madulammoho took a chance with me.  
I’ve learned so much and continue to develop 
my skills.’

ALBERT MASANGO  

Albert Masango, the Logistic Officer, is 
described as the company’s steady presence. 
‘If he’s not here, you feel the gap.’ He has a 
remarkable past—he grew up in exile, trained 
as a commissar in Cuba, and later returned to 
South Africa. Now, he’s the go-to guy for advice, 
mentorship, and solving practical problems.

DORIS LEBITSHA 

Doris Lebitsha started working at 
Madulammoho when she was 36 years old. 

That was 16 years ago. She is a cleaner at 
Europa House. Her children have been to 
the MES creche and have benefited from 
Madulammoho bursaries in their matric years 
and their tertiary studies. Her daughter has 
completed her honours degree in Psychology 
at UCT with the help of a Madulammoho 
bursary. Now she plans to study teaching 
and Madulammoho will support her again. 
For several years Doris has been the sole 
breadwinner in the family. But, ‘I managed to 
take my children through school because of 
my company,’ she says. Of her work she says 
sometimes tenants are difficult. But she’s 
been trained in Client Services and knows 
how to deal with them. ‘Madulammoho does 
the right thing by staff and tenants. And as 
staff we all help if someone is not managing,’ 
she adds.
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MADULAMMOHO’S 
SYSTEMS 
APPROACH
Madulammoho prides itself on ethical 
business practice. One of Madulammoho’s 
strengths is their relationship with suppliers. 
They negotiate very good deals with suppliers, 
and they generally pay within a week. ‘If we 
can get the costs down, we can get the rent 
down’, says Renier.

MHA’s financing strategy involves a mix 
of government subsidies, private sector 
investment, and strategic partnerships. The 
South African government provides capital 

grants through the CCG (Consolidated Capital 
Grant) to subsidize social housing projects, 
covering a portion of the construction costs. 
The SHRA (Social Housing Regulatory 
Authority) administers the CCG and ensures 
that projects adhere to investment criteria 
and are in designated restructuring zones. 
MHA has been able to access loan  funding 
from institutions such as the NHFC for the 
Scottsdene and Maitland projects, Nedbank 
for Belhar and the GPF for  Jabulani Views 
and Fleurhof Views.

Ms Leshilo
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VITAL STATISTICS

In total Madulammoho has 2746 units under management with another  
502 units planned for delivery in 2026.

• Average rent collection – above 98%

• Average vacancies – 4% to 5%

• Average bad debt written off – below 2%

• Average annual growth – 5%

And Madulammoho has shown healthy growth over twenty years:

Chief Financial Officer Doreen Ndlazi 
says, ‘The last two decades have been 
marked by various economic challenges and 
opportunities. The previous CFO (Chris Lund) 
adeptly navigated these shifts, and I intend to 
carry that forward by implementing robust 
financial strategies, focused on enhancing 
operational efficiency through strategic 
investments in technology and workforce 
development, ensuring that Madulammoho 
remains competitive in the market’. Doreen 
joined the company 20 months ago. She says, 
‘The dynamics of working in Hillbrow brought 
a unique set of challenges and rewards. I 
appreciate the opportunity to engage directly 
with the community and staff, witnessing 
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TAKING STOCK… 

Over the years, Madulammoho has learned that successful housing management isn’t just 
about bricks and mortar—it’s about people, relationships, and smart systems.  

Some of the key lessons gathered along the way include:

Developing strong financial and 
administrative systems: A solid foundation 
starts with clear finances and honest 
systems—transparency builds trust. Great 
customer service matters too; tenants need 
to feel respected. Social programmes work 
best when they’re built into the budget from 
the start. While good systems are essential, 

flexibility is just as important—staff should 
be ready to jump in wherever needed. Not 
every project will be the right fit, so careful 
feasibility checks are key. Bringing in the right 
people early on helps avoid problems later. 
And setting up in-house utility metering from 
day one keeps things running smoothly.  

first-hand the impact that our work has on the 
lives of individuals in the poorer communities 
of our country. This environment is what 
keeps me, and my team motivated to be 
innovative and work proactively to ensure 
that we can make a tangible and noticeable 
difference. I’ve experienced the satisfaction 
of seeing new projects come to life and how 
they positively impact the communities we 
serve, reinforcing my belief in the mission of 
Madulammoho:  Proud to be the heartbeat 
of affordable housing and transforming lives 
while empowering families. She laughingly 
says she’s found her purpose here, and this is 
her ‘retirement home’.

‘Over 20 years we have developed a social 
housing model that is not only attainable 
but is also directly answering some of the 
country’s challenging housing questions 
and difficult urban development questions,’  
says Renier

No journey is without obstacles. The 
challenges of financing, urban land availability, 
and maintaining affordability were constant.

The MHA model makes no sense on paper. 
The cost of development and maintenance is 
so high that financially it pushes you to high 
rentals. In a typical financial model, it doesn’t 
work. We have to keep refining things to 
make the finances work,’ says Chief Operating 
Officer Neil Erasmus. He is the engine room  
of monitoring at Madulammoho. Neil 
explains the model is viable because of low 
overhead costs (salaries, premises, etc) 
and a commitment to keeping services in-
house (maintenance, cleaning and security) 
and because of the capital grants from the 

state. Madulammoho works on a system of 
economic cost recovery rentals. The exact 
calculations vary from building to building. 
Rentals are geared to cover the costs of any 
capital repayments on the redevelopment 
of the stock as well as administrative and 
management costs, including the provision of 
a reserve for  planned maintenance. Because 
of the tight cost recovery basis of revenue 
collections, the company cannot afford to have 
vacancies. Neil adds that Madulammoho has 
also instituted cost recovery on maintenance 
items where individuals are responsible 
(losing keys or breaking into their rooms). 
Madulammoho has incorporated technologies 
and materials that reduce maintenance costs 
and the risk of theft.

And Madulammoho was not immune to the 
economic and political stresses around the 
country. Jabulani Views was subjected to a 
rent boycott. There were many fiery protests. 
The interventions Madulammoho had to 
make included boosting of security, and 
eviction orders.  It was seven years before the 
situation stabilised.

Madulammoho staff learnt new difficult 
lessons. Renier says, ‘I learned a lot of lessons 
- how fast you must communicate, how you 
think you can sit in a meeting and use logic, 
but there’s no logic when it’s political. You 
think you’re a good speaker, a good negotiator, 
and still you’re chased with sticks and stones 
because the politics behind the protest is  
so strong.’ But we endure with an attitude  
of humility and searching for solutions all  
the time.
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Building relationships through tenant 
engagement: Strong tenant relationships 
start with a personal touch—each building 
needs a dedicated House Manager who 
checks in with tenants regularly. For many, this 
is their first time in formal housing, so clear 
and consistent communication helps them 
settle in and understand their responsibilities. 
It’s important that tenants know from the 
beginning how subsidies work and why rent 
is required, and bulk SMS updates can really 
help keep everyone in the loop. When tenants 
feel heard, valued, and involved—whether it’s 
deciding how to use shared spaces or picking 
paint colours—they’re more likely to take 
ownership and pay rent consistently.  

Government plays a key role: To make 
housing truly accessible for lower-income 
groups, government involvement is essential. 
Their role in securing land, infrastructure, and 
planning approvals is critical if we want the 
rental market to work for everyone.

Measure, measure, measure, and innovate: 
At Madulammoho, everything starts with 
measurement. By tracking water and energy 
use across each development—right down 
to every pump, station, and unit—they’re 
able to spot inefficiencies and cut costs. As 
Neil Erasmus, the COO, puts it, ‘Everything 
is about efficiency and effectiveness,’ and 
that mindset drives constant research and 
innovation. Materials are carefully tested 
before use, from walkable waterproofing for 
rooftops—essential because many tenants 

use them to dry clothes—to durable floor 
tiles and epoxy coatings. Metered taps help 
prevent water waste, while safety glass in 
all windows and semi-solid doors fitted for 
strong bolts ensure durability and security. 
It’s all about smart, practical choices that 
improve performance, cut waste, and create a 
better living experience. 

Simplify: Renier Erasmus says his motto is, 
‘Keep things simple. That way you don’t have 
to manage complexity’. Madulammoho has 
simplified the lease agreement so that every 
clause is stated clearly and directly, and all 
jargon is removed.

INNER-CITY CHALLENGES  

Twenty years later Johannesburg inner city 
has entered another period of crisis in urban 
management and in service delivery. Crime 
has spiked. Insurance companies are reluctant 
to take risk in the area. Many property 
owners are selling buildings in Hillbrow. 
Madulammoho buildings sit in environments 
that are highly stressed. The disorder on 
street level discourages tenants. The high 
costs of municipal services also strain the 
affordability of the units Madulammoho can 
deliver. The economic decline in the country 
has strained people’s affordability. Job 
losses are high in the income bracket that 
Madulammoho tenants occupy.

Still the model of providing high quality 
affordable and well managed housing 
continues, as does the model of putting 
tenants first and maintaining a people-centred 
approach to providing accommodation. And 
Madulammoho continues to be active within 
the neighbourhoods where its buildings are 
located and remains committed to being part 
of the solution to inner city challenges. 

Nevertheless, Madulammoho still provides 
the cheapest accommodation for what it 
offers. 

Ms Kgobe
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The story of Madulammoho Housing 
Association is a journey of perseverance, 
innovation, and hope. From the first step 
in 2004 to the many steps taken since, 
Madulammoho has remained committed to 
making housing accessible and sustainable. 
Each project, each tenant, and each home is 
a testament to the belief that a secure and 
dignified home is the foundation of a better 
life.

As Madulammoho continues to move forward, 
the steps ahead will be guided by the same 
vision that started it all—providing homes 
that are more than just places to live, but 
spaces where individuals and communities 
can thrive. 

Within its Community Wellness Programme, 
Madulammoho hosts a Sporting Academy 
that includes karate, boxing and soccer.

Madulammoho has seen many new residential 
development companies who do not have 
management experience. Madulammoho 
has the systems and property management 
skills to perform these tasks. This presents 
an opportunity to expand its business. It has 
set up Step Up Properties, a company that 
manages buildings on behalf of owners. 

Most of all, to expand the vision and to make 
sure many more people can find secure, 
affordable accommodation, Madulammoho 
is always looking at new opportunities to 
develop Social Housing units.

And the journey is far from over.

Phambili Madulammoho Phambili!

Neil Erasmus, COO

STEP FIVE: THE ROAD AHEAD

OVER THE PAST 20 YEARS, WE’VE SEEN A SMALL 
NUMBER OF STAFF MEMBERS LEAVE, ONLY FOR MOST 

OF THEM TO RETURN TO THE MADULAMMOHO 
FAMILY. THIS REFLECTS HOW OUR TEAM VIEWS EACH 

OTHER—LIKE FAMILY. WE LAUGH TOGETHER, CRY 
TOGETHER, AND SUPPORT ONE ANOTHER THROUGH 

THICK AND THIN. IT’S A TRULY SPECIAL “ONE FOR ALL, 
ALL FOR ONE” COMPANY.
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MADULAMMOHO STAFF & 
YEARS OF SERVICE
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MY FOUR WALLS OF SAFETY

DID NOT EXIST WHILE I LIVED ON THE STREET

MY FOUR WALLS OF SAFETY WERE JUST A DREAM

WHILE I CUDDLED MY FEET

MY FOUR WALLS OF SAFETY BECAME A NECESSITY

WHEN CHILDREN WERE BORN RIGHT THERE ON THE STREET

SHELTER, WARMTH AND COMFORT WERE MILES AWAY

STRIFE, HUNGER AND HOMELESSNESS

WERE THE ORDER OF THE DAY

MY FOUR WALLS OF SAFETY SOON BECAME A PRIORITY

AS THE SYSTEM OF DEMOCRACY

GAVE EACH ONE THE OPPORTUNITY

TO BECOME A PART OF THE EQUAL DYNASTY

MY FOUR WALLS OF SAFETY BECAME THE SOLUTION

TO THE MORAL DEGENERATION AND THE SOCIAL DEGRADATION

THAT CAME ALONG WITH MY HOMELESS SITUATION

CHARITY BEGINS AT HOME

IT CAN NEVER HAPPEN WHEN YOU ARE ALONE

HERE IN MY FOUR WALLS OF SAFETY

I CAN BE COUNTED AS A MEMBER OF THE SHELTERED SOCIETY

TODAY MY FOUR WALLS OF SAFETY ARE BUILT IN THE CITY

TODAY I HAVE A HOME AWAY FROM HOME

THE BATTLE AGAINST HOMELESSNESS STILL CONTINUES

YET, NTWA KE YA MADULAMOHO

Thato Boqwana


